Local Homelessness Action Plan



~ Table 1. Landscape Analysis of Needs and Demographics =~~~
People Experiencing Source and
Homelessness Date Timeframe of Data

Population and Living Situations

TOTAL # OF PEOPLE EXPERIENCING HOMELESSNESS

990

HUD 2022 PIT Count

# of People Who are Sheltered (ES, TH, SH)

482

HUD 2022 PIT Count

# of Households without Children

1984

# of People Who are Unsheltered 508 HUD 2022 PIT Count
Household Compaosition

2021 HMIS Data

# of Households with At Least 1 Adult & 1 Child

122

2021 HMIS Data

# of Households with Only Children

Sub-Populations and Other Characteristics

15

2021 HMIS Data

# of Adults Who are Experlencing Chronic Homelessness 218 2021 HMIS Data

# of Adults Who are Experiencing Significant Mental lllness 658 2021 HMIS Data

# of Adults Who are Experiencing Substance Abuse Disorders 703 2021 HMIS Data
# of Adults Who are Veterans 54 2021 HMIS Data

# of Adults with HIV/AIDS 27 2021 HMIS Data

# of Adults Who are Survivors of Domestic Violence 280 2021 HMIS Data

# of Unaccompanied Youth (under 25) 188 2021 HMIS Data

# of Parenting Youth (under 25) 2 2021 HMIS Data

# of People Who are Children of Parenting Youth

1

2021 HMIS Data

# of Women/Girls 1046 2021 HMIS Data

# of Men/Boys 1212 2021 HMIS Data
# of People Who are Transgender 3
# of People Who are Gender Non-Conforming 2 2021 HMIS Data

Ethnicity and Race Demographics

# of People Who are Hispanic/Latino 1442 2021 HMIS Data

# of People Who are Non-Hispanic/Non-Latino 757 2021 HMIS Data

# of People Who are Black or African American 172 2021 HMIS Data

# of People Who are Asian 39 2021 HMIS Data

# of People Who are American Indian or Alaska Native 23 2021 HMIS Data

# of People Who are Native Hawaiian or Other Pacific Islander 11 2021 HMIS Data
# of People Who are White 1765 2021 HMIS Data

# of People Who are Multiple Races 47 2021 HMIS Data
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Strategy

Description

Performance Measure to Be Impacted
(Check all that apply)

Provide street-based case management and housing navigation services
to individuals experiencing homelessness in the City with the goal of
securing permanent housing placement for the individual as well as
offering emergency shelter and services. The program will utilize a variety of
available funding to confract with subject matter experts trained in the
profession of homeless services, crisis intervention, mental health, addiction
and medical services in order to provide the best response to those in
need. The program will assist individuals experiencing homelessness in
accessing the most appropriate services and resources across the System
of Care, including behavioral health, healthcare, benefits and mainstream
services, housing, navigating application and enrollment processes, and
providing advocacy and support as necessary.

Timeframe

By July 2023

Entities with Lead Responsibilities

City of Santa Ana Homeless Services

Measurable Targets

5,000 Outreach contacts, 3,500 Phone calls dispatched, 300 Case
Managements, 400 Street Exits

- Goal

Reducing the number of persans experiencing
lomelessness.

Reducing the number of persons who become homeless
r the first time.

Increasing the number of people exiting homelessness
to permanent housing.

Reducing the length of time persons remain homeless.

5. Reducing the number of persons who retumn to
melessness after exiting homelessness to permanent
housing.

E Increasing successful placements from street outreach,

I:S:»cused on equity goals related to underserved populationt and

opulations disproportionately impacted by homelessness,

Strategy

Description

Expand the supply of permanent supportive housing, including housing
opportunities for homeless youth, by utilizing funding from a variety of
resources for new construction.

Timeframe

By July 2023 and May 2024; youth housing by July 2024

Entities with Lead Responsibilities

City of Santa Ana Housing Department and Homeless Services

Measurable Targets

100 additional permanent supportive housing (PSH) units occupied by July
2023 and 26 additional PSH housing units occupied by May 2024. The
development of housing units and/or Special Vouchers will be designated
for homeless youth (under 25) and occupied by July 2024,

Performance Measure to Be Impacted

(Check dall that apply)

Reducing the number of persons who become homeless
r the first time.

Increasing the number of people exiting homelessness
to permanent housing.

Reducing the length of time persons remain homeless.

5. Reducing the number of persons who retum to
Eomelessness after exiting homelessness to permanent
housing.

@ Increasing successful placements from street outreach.

@qused on equity goals related to underserved population
opulations disproportionately impacted by homelessness.|

s and

Strategy

Description

Support ongoing operation and purchase of the City's Homeless Navigation
Center, newly opened in May 2022 and providing 200 shelter beds (with
potential o expand to 300 beds for men and women). The Navigation
Center will serve as an impertant link between the City's Street Qutreach
efforts and securing successful permament housing exits for homeless
persons by providing case management and a comprehensive range of
services along with emergency shelter.

Timeframe

By July 2024

Entities with Lead Responsibilities

City of Santa Ana Housing Department and Homeless Services

Measurable Targets

Decrease unsheltered homeless population by 83 individuals or 10%

Performance Measure to Be Impacted

(Check all that apply)

omelessness.

Reducing the number of persons who become homeless
r the first time.

Increasing the number of people exiting homelessness
to permanent housing.

Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to
melessness after exiting homelessness to permanent
housing.

@ Increasing successful placements from street outreach.

@qused on equity goals related to underserved populations and
o

pulations disproportionately impacted by homelessness.




Strategy

Description

Review homeless services captured data (including HMIS, Point in Time,
etc), by race and ethnicity showing both inflow into the homeless system
and exits info housing placements. Analyze data with an equity lens to see
is if there are dispropertionate numbers based upon race and ethnicity to
explore culturally responsive solutions to addressing disparities. Display and
share disaggregated data by race and ethnicity with the public on the
Santa Ana Homeless Services Data Dashboard.

Timeframe

By December, 2023

Entities with Lead Responsibilities

City of Santa Ana Homeless Services Division

Measurable Targets

Data uploaded onto the Homeless Dashboard by December, 2023.

Performance Measure to Be Impacted

(Check all that apply)

Reducing the number of persons who become homeless
r the first time.

Increasing the number of people exiting homelessness
to permanent housing.

Reducing the length of time persons remain homeless.
5. Reducing the number of persons who retumn to

melessness after exiting homelessness to permanent
housing.

@ Increasing successful placements from street outreach.

cused on equity goals related to underserved population
opulations disproportionately impacted by homelessness.

5 and

Strategy

Description

Connect Navigation Center guests with the Santa Ana WORK Center to
offer job seeker resources, workforce career planning, supportive services,
basic skills assessments, vocation readiness and job search assistance.
Provide satelite programs at the Navigation Center and/or provide a
shuttle to the WORK Center,

Timeframe

By December, 2023

Entities with Lead Responsibilities

City of Santa Ana Homeless Services Division and City of Santa Ana
WORK Center

Measurable Targets

Offer a job seeker resources class within three months of opening the
shelter.

Performance Measure to Be Impacted

(Check all that apply)
Reducing the number of persons experiencing
melessness.

Reducing the number of persons who become homeless
r the first time.

Increasing the number of people exiting homelessness
to permanent housing.

Reducing the length of time persons remain homeless.

5. Reducing the number of persons wha retum to
melessness after exiting homelessness to permanent
housing.

E Increasing successful placements from street outreach,

I:Bacused on equity goals related to underserved population
opulations disproportionately impacted by homelessness,

s and
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