
Middleton, Samuel

From:    Ted Tapfer < ted@tapferrealty.com>
Sent:     Tuesday, November 15, 2022 9: 27 AM
To: eComment

Subject:  Agenda Item # 26/ SAVE THE BID

Dear Mayor, City Council and Staff,

Please save the BID.  I am part of the ownership of the First National Bank Building ( 106 West 4th Street).

The partnership and support we have received from both Downtown Inc. and SABC Inc. has been incredible... the DTI

Newsletter, volunteer at events like Savor Santa Ana, the downtown breakfast, etc. etc..  Both Ryan Smolar and

Madeleine Spencer, the BID consultants, have been indispensable. The BID makes Downtown Santa Ana safe and fun,

while at the same time promoting all of Santa Ana to the rest of Orange County, as well as all of California.

Ending the BID would be devastating... the Newsletter, Artwalk, the Board meetings, Savor Santa Ana, Boca del Oro

would be no more.  I fear crime, vandalism and graffiti will all increase because of the lack of programming, advocacy and
oversight by the BID.

Ending the BID will cause irreparable damage to Downtown Santa Ana.

Please save the Downtown BID.

Ted Tapfer

c: ( 949) 244- 9040

ted@tapferrealty. com

1



tA
November 14, 2022

ATTN: City of Santa Ana publicly elected Mayor and City Council Members

Dear City of Santa AnaMayor and City Council members,

My name is Gene Jimenez and my family has been in Santa Ana for over 100 years. My great
grandparents settled the Artesia/ Pilar neighborhood in 1909. My godfather Rudy Gallegos designed and
built the historic library as well as Eddie West Field among other numerous iconic buildings and
structures in Santa Ana. I also spent summers with Hector Godinez' s family annually.

I write to you as a Downtown Santa Ana business owner and a resident artist, one of three remaining in
the Santora Building, home of the original established Artist Village. Truth be told, without the artist
establishing an art movement in downtown in 1996, we would not be having this conversation. Yet, here
we are in a flourishing and creative community that needs leadership, organization, and action. Three
distinct qualities that best describe the organizations that are the current stewards of the BID, the Santa
Ana Business Council ( SABC) and DOWNTOWN, Inc. ( DTSA).

Please let this letter serve the support of continuing, and reinforcement of the BID. SABC, and DTSA are
two organizations that over the past decade have developed, fought for and continue a daily striving for
the betterment of Downtown Santa Ana' s businesses and the owners and families of those entities.

Families that put you in office to make decisions that are right for them.

SABC and DTSA have operated in nothing but good faith with forwarding events and actions for
downtown businesses. Even to their own detriment. Councilman Johnathan Hernandez personally
directed the privately held organizations of SABC and DTSA to officially merge with a third party, an
unknown organization, and held out a large sum of city budget in the form of the BID fund as collateral
for this official action. An action that is not in the best interest of either SABC or DTSA as private
organizations. However, both SABC and DTSA have begun this irrevocable action so as to act in a

manner that can financially and operationally benefit the businesses and the families of downtown Santa
Ana, irregardless of their own organizations fate and much to the discomfort of each respective director

for SABC and DTSA. In essence, under councilman' s Hernandez' s directive, both directors are willing to
give up their personal entities that have put Downtown Santa Ana business district and community at
large on the map in a very positive light for years to come, in order for the new combined group to
benefit from Councilman Hernandez promise of substantial city funding via the BID.

As a business owner in downtown Santa Ana, as a resident senior artist in the now widely recognized
Downtown Santa Ana Artists Village, and as a family member of Santa Ana for the past century, I am
demanding that you help Councilman Hernandez keep his promise that he stated in my presence, of
upwards of$ 1 million+ dollars for the BID fund so that the entire Downtown and Santa Ana community as
a whole can stop arguing with you, let those who have helped put Santa Ana permanently on the arts
and culture map in California continue to do what they' ve done on a mere fraction of that budget, while
also letting the community take pride in who they put in office.

Thank you for your time and service

Gene Jimenez

Artist

Downtown Santa Ana business owner

DTSA Board Member

207 N. Broadway, B11 Santa Ana, CA 92701 artistgene. com



Middleton, Samuel

From:     Ginette Sanchez < ginettesanchez@yahoo. com>

Sent:      Monday, November 14, 2022 3: 18 PM
To: eComment

Subject:  Hello Mayor Sarmiento, Council Members and City Manager:
Attachments:   DOCUMENT013. pdf, DOCUMENT012. pdf

Hello Mayor Sarmiento, Council Members and City Manager:

Reference: Support of Dissolving of BID Downtown request to have this document entered into your records for City Council meeting
11/ 15/ 2022

We are the Latino Merchant Group here of Calle 4 in Downtown. We are a group of hard working people, many of us come from
different parts of the world to build our American Dream. We have built our business from the ground up with blood sweat and tears
to provide for our families. The majority of merchants have been here for over 10, 20, 30 years. We are asking please for your listening

ear to hear us on why we need your vote to CANCEL THE BID. Why did it take a massive construction here on 4th for people to
realize they are paying into the BID? It is SAD that many businesses realized they are paying into the BID when we got together to
fight for assistance after the construction started. The City of Santa Ana has failed and neglected to educate and inform merchants
when they started to impose this extra useless tax on all merchants in the BID District.

The Brown Act requires public advance notice of meetings and that public is invited to attend and can speak. Why have we not been
treated with respect when we attend this meetings? By putting on social media last minute is not proper notice. Not everyone is on
Social media. We should have had a say on how we wanted our money to be spent. How are these board members being elected? Why
2 of this associations are taking almost all the money into the budget? Why were we never notified as business owners that OCTA
gave these associations 400, 000 dollars? And still to this day we do not know how that 400, 000 was spent. Has anyone properly

evaluated this events if they have really benefited us? Why do they keep paying with our money this events that do not benefit us at
all. Where are the Latino events? If they have a list of all the businesses why don' t they go to each one to ask for our opinions? They
have events and closed down the street without our consenment. They say they gather signatures but no one is able to show proof they
gathered those signatures. It just shows that these people do as they please and want without any merchants input. If we are paying we
should have a right to know how our money is being spent. But at this point it is too late we do not trust anyone anymore, and

canceling the BID will let our downtown heal. Money has been wasted and abused, and we are sick and tired of it. We are tired of this
people taking advantage of us thinking we are naive, we will not longer sit quiet. BID represents Business Improvement District.

Where are the Improvements? Downtown has become a ghost own as all of you are witnessing. Where are all the Latino businesses
and Latino families? Where is the crowd that use to fill the downtown?

The only fact about the BID that everyone is trying to forget and ignore is that even based on the grand jury verdict, it is unlawful and
illegal. You can find that in the grand jury report, we will attach it to this email. After canceling PBID, that nobody knows what
happened to those millions of dollars that disappeared, the City of Santa Ana got sued for the bridge of contract and at that time city
council decided one more time to side with the same investor and instead of paying the lawsuit that was city responsibility to pay,

charging innocent merchants for 3 years and hand the money to him. Unfortunately after even 3 years city not only made no attempt to
reach out to merchants wether they want to continue to pay for this extra tax, but continued to charge the merchants for over 10 years

now and continue to hand out our hard earned money to go to waist to this abuse. We would like to remind you in the United States
the burden of proof is only on the shoulders of the government. So again it is your responsibility to provide 5 1% vote of people who
want to pay for the BID not other way around. We hope as a new council members you decide to side with the people who elected
you and stop this corrupt tax and stop this corruption!

Best regards,
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Latino Merchant group
11/ 14/ 2022

Sent from my iPhone
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tlhn IDIsUrIct,

The abUgations of the CNJ to Diawintowin irtcoi' po,riatHcl ire cliew Pi-tip,  icontracl

approved a,nd antered Wo by the City oir-a,  h,,ine R 2009, expiressly 1::) irovidies irhat thin..,,
Cant= vWH be in effect, untfl E) ecokirnt) er 31, 2014 and lhie City does Irnot Ilntave the plower
fc.:  terrniirratp the ic; onitraicl p0lor to Ms expkaHon at:sen't a clefauft by Diovvint' DWI
Incoirporated."   I hie- GRy is jmpmssly ot 1, igatied unicler Chip contracl tc:) cori finiue

assessirn& nts ainid to ["iavr,.,­tha Couirily c6H&,,, t the assessirnients ann  , jQ2 Tie contract

pirc>O:sioins are ur ipqt.,iivocall c..)n 111rits oblys5on.   The oonkacL as Signed Ivy the cdy:

staties,  ' 11he CFFY SO submill:  to the Counji of Orange saah year an annull
assessirniont rc) H  - for the D[ STRICT and WH dIlsibuirse thr Eglis rR11CT assesslr' 118, nt

revenues recAved frorn tho Gcwirtj of ( Yrarige to the ,/.!kS,S() ClA 1'110hl in accordanice ' Mtl"l
Seokxp& l heiriCwo[" [ Emphasis a6led,' i the use of % har is a ivandakwy tamn under the
Naw r'p pted pairty,  11hie Citycogniziinig that there is ino id isiciretloir os"Ohie pairlIol the
rnust dirlect thie Ciount' tio coHect the assessments cm be in biroalcIr of the
Ff-ilerefore-,      City has a clear 11sga abliga6an to W faul proceed fic:a"warc:11 Wtr'u dirpicfir'ug
Me CRunty to coElect ffie assiessrniants Ireg1t.rirad n,xr) der tl'ie GMD 13

4.  The R tgLh! g hpj tha CkurnQ_ S is , fulan

Contnfiue the CMDLand We Fundii of PrccLiraxns Thro h2.01 t:9 PeDdencv- R!,22—

the Contract with Dawnt2w!!. lnpric.)TP_2E_' j_Cl!
r

The respoins ble chdce by We as thie piolicy and oveirs gr-it body of the
1( 3ily Is to rinept the Gity' s obHgations unciler the cmin'tract vVIffi Dowintowir'! Incorporated and
conUnue the assessments wINn Mie  CWD,    C,,ouncill rneimbeirs I ove a fiduckiry

obhgadon Ito the Gityas a w:fncde to ovemee Me Iyusiness of, tt-ja City F:::roirn a p.,jr6ly rlksk
irria urn agipair- rient stiandpoink,  this dak In to CRy is far gymater both quWdW& ej and
cluantitative[ y in vi6labng city' s Gointract with Dowiritown liricorpariateid EIS C!'DFT11R' a( pd
tio d ssic) lvhg 1thip CNAD,

Pheire, Is nc) crad'iblia legal basis for the rniniodty dissenkers Witt-fln Hie CMD to suic thie
oveir the cireiation of the CNID or the levyQ of Me assessment,   As discussad

a'bove, t1hp GMD was liegaHy estat.:Aished,.   N:c) rie of the qL,wsfions raisiad tq the C. iraind
JUP/ or airiy of the rruinoirity 6ssenters haw) any basis in facloir law I hus Ithaere lis no

qu,mfltative risk to thie City in ctn' c:ro'; iingto cnjrj[fijjiijje witr'n IkIFre CMD at Ikhus fimie.

C,' ontracAll i3aga I Sieictk) i i 2.
Ccrrac; 1,, R ige 2, Sect1c) ini4.' I"

O) ain tm 11:' lk ilcio porated mras not ii ivcflved n Ohio acfimfl fomrrat4rii c f Chle UVK). ' T' he Chlmk im adW

toWnMeGMa " No CMD Is Via kmdtg soace to aownMwn knixmYsMOM pmWrns md own% W

aire irmiiairMagig( j Ib' y[) io%vjr, jjrowa, nj III! cirgpcy,ated.
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Weaveo More lip VrtualTy ii m qiumdatle rWk to the 1CRy for continuing with the
CMID flor Lhe baLaincis of the ci:) intiract,  airiy action which coUld e biriru,ught by, ,,.hie,

miriioiity dissenters to dissolve the CNA[   or recover taxes mmubd ! be banned by

aNWaWe stahAe of limit,aflons ni(,.,, time in WhWh a piropertyawner ca.,flid chaflange
levVing of the ran ! 30 days aHer the levy of trie assessimlaint.  ( M'Unhoai

Ciodle—Airtidle, XX, Sectkni 13TOOpSaa ado, Banatt Arnencian,       n,. D4 of Say Diego
2004)  117 CAAth BDQ TAwatma,  not only wm..Ad the rnsk, of II10siing be VirtUia lly

nonexistmV, the expense il hairidliriq tl,o hfigation smuld N? Wima!L Such a cmse

would be thown OUt U P1D1ndbJ1ezy: Ilion s to the j0eadiii gs hirEirt Mages of the case,  AS

a result, the C;ity DLAM f OrtuaNy Ro firiaindail Irfsik lilrn confirruirig ffie assessii nent
uridier the CM[) ' forthe bahnoe apt the Clys cointract, Wth [) iowintowirii lincorpcur iatied,

11 ne Is trueshoulid the Clity chocse to Beach the tenns cA its contact With
DowntDwn lncor,::oiraled.   F" he co tiracl to et 1) owntowin [ ricurpoirated and tl'ie City

deady amd une(.[W%rocally sirats forth the; responsilWes the Gly in mandatory temns h"I
seaon 4 cl the contract.  As quated

R.  Sedion 5. 1 of the c(.:)intrair.1then goes oirl to

exp',)iressly ot:)Ngate the Cly to pay Downtown, Mca, wated anrujaFly, staUnqg

5. 1,  Gomrneincing ; 01 fiscal year 200& 20V) and callnuing
hrolugh Hscal year 2013-2014, t1ra ( IRA" shall annwally remit

ilo thie   ASSODA1 11ON   [ Dowritiowri,,   incoq.::)orated]   11' ia

D[ S" ir" RIC 11... assesmment revenues, ciollected by tl-ie Couirit( of
Wange and paid to the CITY withk days of rece lI:, A of
sudhi ric.-weii ilues Iby the ciry the Goiuriity gat` Orange.
Ein'-iphasis,! added]

11 thie clor'!ftractuai abligOons of thie COty rare Ile with tir.)  0 ne

Dowritown hnicarploiriateld,  The; City Iimii. ist cionfiii ilue to peii forim uir'nider the cointriact tiuougl'l
Decen--nbeir 31,, 201, C It rnit.ist anii watly Ul-iie au;'& essirnent uron e tir.-) thie County foir

bUlkng with 1p iropirm'My tax assessments and reirnil the reveirruies,  gaiinleid tron,'i that
assessrneint to Dowi rtio1wri floT use under the CCMD 1:,-, lIain.   As a re,.suilf,

qt,iW Itiaflviafly the City its axpos,eid to Edgndicant Ask far noil: ic(..) rrip[ ying wltli' ii the telllTls... of the
conhraO.

Newhe tl-iie City sexpcsed to JOW Ask quWatively if it not conjAy
Hie conhmet,  Thie anirivall Rssi(....!ssrneiril Is anywhie,, re beWeip.,n $ E3010, 10010 R.) ` 1 rnfl[ uic, n

ddliars approxk-nat6ty.  Fhe breact-ii of thie duty to cidlect tih,r:. assiassii nent and florward iit
ci [) owntown linicorporated foir the ,paposes of canyiing out thp [) Iain creates at WasUMat

amount of expasure to the Gty.  W ad= j it is erntirie[ y 11f eirie WIDLH( l 'be Wer

daii nages re4aled to tl-ie Noss lo,f eMsUng InvesYnent firorn refiance t.,npon the Katy
re1Pre&(.-,,:ntatiloins Umt R wculd hou noir fits conliractdal dbl1i11gafions to [ Dovn"Vtovvin Il n clo rpir..)rate d

and tea carii y out the CUD pian.
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D rili p6lilicy st,ai 1# 6 1,  1 h eAs om:.,:.  can sioe,  firom a puir& y risk  ' naii" iagie,

resipninsiNiei achoi i for tt'iu  Dty COLAirN1r, fll is tio holl"111c.) r Ol-,       istling agreii ainild to
riontinue to peirfoirn,-  u., urudieT til,' Nei corftMict at basit HIOU, I I H K,? llalarioir(:.) of fli term ' of the9

agu,   meiii GO itl" 1118 i iIs exp,Dosed tc:; siliginHiicarOfly rnorle i1sok thaii i iir ii,- efus4-ig lira
disestiabHst, ii UifC lIM

5.  A Lack of A the (' 11ty fi,
i

0110—nsQgorum Does Not Excusethe Gity fi, oiim itsii
under the Contract.

31airns of: confficts of iInterest aii iid a reSUItillIg lack of a qt.i do ir,iiot E..,,xclusettm City
hnorri iits obHg tion ' tic) f..)erfon-'n Undertl"!oe,h coii& mct,  F:::: irst:, tili is no clause iri the m& act

friciii n IDell" 10117Tmirice, diuc.) to any soirt of iirnf,.)osstbifity,    a;fro:"'      the

hare: k nil: a quoruii,-n dit.iog to afleged ciojj,,fflii ,,ter of lirlterest certainly does irmt i any
for perfioirirnanir..,e.

he P6lN1J( m-.'J1 F::tE,1fr.,n-irn Act Code Secti3Orum 81000 et seq.) creates w

1 is requireldxcqptJ'on to rem',gj&,at of ,coti rnion beii-,swith finainiciall Iii ftc.n"ESilts wheil') actforl
id; ji 4elilt„

r
11 1 m-e fi,iie duty of thie Council to paii'lo,rm ii 1u Id tlii , contract is i anid

mairildc, itio; y Fllie Cic,iuincfl muslit takei to app'lovia.  'ill ue s,,Abirn iss iion of thie assessrrNeinl:
rr.,Aeto t1v irc) uirity lin, oii,,ideir for thia assiessrineirflt to be bililied by 1.1" ie (., iouirity,  ` Fherufoii--el, the

innanickillmy actliniri exGPpfi1DT' 11 Under fi-e Political F:

IericiflhNmerInb
ii-  Act apip jies.  Tl,ie Cioiunc,:4 mium,

draw sh-aws" betweirain, fl--ie WilegiedIly coir filicti(,.,d cou ers iirW order tio one

tio vote in order to i ot..iit tt°Ilii Irrrlandiator ot: fli i i Abse it that action, fl"te Oty isy   ) 9

i osed, as discussec:1 above:, tc) rislr,, im.,latic.,'A to its bireacll of rointracl and its imandatoiryip

oWig ation tosiulbimilt tilt-he assessmeirit rollp, to the Courlity.

It iis i based LhpOn the above discussilon ' that not Ori[ y : iis It the Vegal! iy coru( hct
deicJ!,., iIiori to cloridii- we tl iiie and subrnit the assessirneirA riole, tio the County, lit is the
tig11 de& isior, for thei   [)OWriftown Into rpoirated, and : ts mev-iibeirs ainid siuIlppoiilr-.n.,,
t,eiquesil the Cnuii"idl] take the le, i rnair datiaici i resportsilblle actioin,,  Viole dom"i fl,'uG9

atteirrqpt tic) disestablisti 9"ie CUD arid ' vote toslubinit: the assess r,riiiei a r6l' lo fli')e Clounly.

Sncere[ y,
w.

I luint

Di 11

Aqii" eiernieu, A, fiorGoii, m',nt..ii6! iiy Miainagc.) imet'lit [" Nsti-1cit SG, i`[(- Zs

I ett& r fi--oim Static.;, 1:';. 3o,w-d i Eliqucifizatilon datir,...')d 1128, 2012

S j%,e 11 in ii, inei' ll Cod e S Defi c in 8710 2 q-" IGFI Si0cflu" i 187' 0,8
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M:     Paul Maltipar's, City Managw (Wend,)
Sala R. CawaMo, l AtIorriey (wle ir'icl.)
My Badeq F1 res idle,nt./C', EO DovintIOVIIIII hIlGiDirploirateld
Dowritowiri Li,icoir j::) oraWd BomM of Dissms
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tell 1 FIK' OF 10' . 1 11° 1 N1

AGJR,Ek,' VTENT

r Td t lmmt'" w

This H.9aCUrnCr1t: mr a lad rm M ..

r   

Jav     ° s? r    " 009, mwM3 Ilan, City t:' Santa A aa, a
r; hal"t,er ciVy a.rl. rrrV. rll" Li m' a.,1, cm IoxatYo 9 ' M """ ctgattizeJ vid existing r.: mler the a„ o ti,r'rtudrjr) arrr,°d
lamas rnt' tile State a c !.r. lba.       

u
mi .„ (0te " CITY") , earl Downtown, b     ',° riro r.rr trr' I T a.li

w

r rrt:'.wt corporation, ltlm e

s

Pursuant to its Resolur ms n N    008 tYr 8 " tti   ` N"", Ia T1.,C_ J11TT, t I  rtt C, rrmrr r i,l rtf V. l: t,
z'  m as en rm'it r strr''=  c rrgml' ted w the " l:t rr,atum rr' r1. II"° Nrr^ tilr 1,  x' urarl mi.,

t.°rrrn.r„ urufty Mainagerniont Distrid,.  ( the°': DIST'RI ` 1
I')!,!   

idcr AitideXX of CLapter ' 13 of
The"` wtarAm Murat rpa.lCod  ; fhc ° O RDl ANCE' ll : i

lmrar ° I: r . rrt to° 1: 17r: C: rrMt luatata;  ' rrr tlaa:; r u; i r rm  , r'rt a;rrrr,:c t.r ma, 1. be1r  . r'I r Nr l   rutr ri rart the
Wr '„, C. SMLI Parry CIS r. 1 I 1. ltI T ucm z. rennin with Fiscal 16var 2009...2,010 and

Conti.a. ulrr,g through Fiscal, "Year tttt _ m 2014 axumlN

C,  Such assess" rne'nts may l;Y "'' uused ok°ily f4) r me prM rpos s set f rr h in tie Rcsoludori: l a: n

D The 1, 1,  desbes t use the a , r ssrr rl' tr to rarr,'V,tr-act for the rrr;°lTTarrrr, atM atm° a'rogr a- rr 4w', fr i r

Araltw rr%, uru.  . t and c ttr urriirrs rmr onnIe tion with, ta'! re t tl 1 1 IC 1 l!"'tar Fiscal ' Years 2009- 20 10

E Section 13- 2,0 cfd C r(flngulce m0honzes tht t'' ' Y ti!) corrti! Ia ct w°tlt
arssocr p1'on to n im ri ft. the di ' tr'9v: 4 , r1 as , l a.,y.mt day lT SIFFI

F!1 SSOCIA 11ON rep reset t thim, it 1, r a, Private r l, a. rro,fit and lily

good standmgMO the  " lttmamtry. Sncretary of State ip, mHc tostrve l:rmrrrm rtt tit the

G.   1tic CITY . see S to contractv, th the S(,) C 1A 710 N 0 adrrrliitteT uch trrra r a G^! F
laart'wa; rrrm " ear:ri°; r'a' taa," a. IIC'A. actuilitim

I" TMX Tilt RMFO E„ the IT i:,:wl atu, SS01: lltt 1" 1' tN rzrartrrrmtl) ago rr;' t'rallows

I..       11' RNI OF 4GREFllmlT tNT,

1 ' t

he tel
rrftbi s tl ra° emm. rrt hall bl lu, 4i July 1, 2111'   to rr.:li trrrlllrr De rrrl:cr

A., 21 In ; he rare ofa do tault by the ., m It l'1 l t 110l. , he 01" t may tt stilrttr, t1r jtj
Agreemert by r? "rerr notice lo' the



lemillatl0f, w expiradon ifll unexj)crided xnune'vsJ:br the
Dlsl]' Ul." Tand all ausis J) jS,[' FUCT fills sivlUbp refumed to t1le
CJTY

2. 1
Y NpxstianobA    =    shwlil T isg t aiybe

sale k the RjesolufiIIhood authwzeo b the
Sud"l,       K, CX- DlMlded in, accordauce' lIA41h the Managerrent

i'15 morn to timuas j!wmiMd b,y the Santa, An j
fir wurcipal Cbdc.

LS(    A IT( IN WIL"HIES

3 J,   „ I L!    f w 3fld DerfbirnVVIO- K MIIT 0 g'7
si,,ry z- 5,n -arid slu)l Quoperalit

dt"S""gt=' C"s

3, 2     ' 11MU,gl"llout the tallill!l ClEthis Agrovii! Lont:, the, iUSOC'' Al" I0! jj     rrm   : audic

Cf"FY' s FivarweDlUectl.ot duel. fbHowinz,

3 11,  Annual Ib: poll shall subruirareport (b-, lh"" CUT- un,
u CUMFiscal Yin Fdlv' ng'" itll We orthe Onlinwwc Tao

timing of,submit U,  ofthe Annu-d R Plart sh d be as directled bY thic; Orys
DePl" Cit,'q Nfiim:i; gcr ibrDenclopment Services.

ruiancial SLI'Aemcuts I ASSIOCIATION' sha I subrldt a s at men((:) F

incomeaud experhIes of the ASS41010A, 1110IN iwzehuicm w, tile
rcv; iewe, J by, a Ceitified

Ovielingthe plrev ous

3.    0 d,' Ys af a rellueSt offfieI FiMmwe DirectoT. the
ASSOCLA RON shA provide sucl, oiler inuxciaj iuA) jHjat'iooiI
A SSOC'ATTON p rc afion totlhc DISTRICTztsthe CITYs Fina,i) uc
Diftctor sbaE teasoratdy rqt2est

3,     Thu ASSOCIA,' 110N" hereby agrees uu comply kfl Stalc EuW lioca,J la),,Ys and
m rr

opell ernatinig arid pub4c z"ecorid! s hvvs

14 i     " I hilo CITY shall, Wbmit to I, C011134Y OfI eac-byleu an winUal ossessrMni,
P.,J] RIlr One shall disburse the DISTEGICT ravcn, jes



11ecei' vied tj d'ic CITY from thic Clounry ol ra;-,ugg to the ASSOCLATTON ! irii
acciordarce wjtjo Sectfi) n 5 1 hier( xif

4. 3 NAlith respect to any puWj; ageajlci c!sQuu uu GCoun y of Orangle does noL buNj
tle MULUA 011SIRIC r assersmeni s, the CITY sha'H hand tjlie
DIS

jucni, idod that Uk CJ`I)' Slmll have no respoiiisibilfty to
ealbroe a! e collection of Such assessmerits.
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Middleton, Samuel

From:    Wendy Haase < wendy@travelsantaana. com>

Sent:      Monday, November 14, 2022 10: 11 AM
To: eComment

Subject:  Support for the Downtown Santa Ana Business Improvement District

Dear City of Santa Ana Staff and Elected Officials,

Please accept this letter in support of Agenda Item 26 ( Option 42).

Travel Santa Ana believes the BID is vital to our city center' s success. Without their efforts, the events that
distinguish Santa Ana from every other Orange County destination are at risk, including Artwalk and Savor.
These events are not only enjoyed by residents but draw visitors from throughout the region whose dollars
support Santa Ana' s economic vitality.

The BID proves to be a valuable partner of Travel Santa Ana' s in co- coordinating an inaugural downtown
familiarization tour for Santa Ana' s hotel community; the introduction of downtown businesses whose support
of the destination marketing organization' s efforts are imperative; and sharing of communications that are
mutually beneficial.

We ask that you approve moving the downtown levy forward for a public hearing on December 6t', which
would allow the businesses to show support in continuance of the BID ( option 42). Thank you.

Sincerely,

l and y III laase, GID111141E a Presid' n t &. CEO
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Middleton, Samuel

From:    Tapferx4 < tapferx4@aol. com>

Sent:      Sunday, November 13, 2022 11: 51 AM
To: eComment

Subject:  Agenda Item # 26/ SAVE THE BID

Re: SAVE THE BID/ Agenda Item# 26

Dear Mayor, City Council and Staff,
I am writing to you in my personal capacity to plead with you to Save the BID.  My name is Kim Tapfer and I am the part
owner and property manager of the First National Bank Building ( 102- 106 W. 4th Street.) It has been a great privilege to
own the building and to continually restore this Historic treasure of the Downtown. We work hard to ensure that the First
National Bank building is a vibrant and safe place for people to work.

The partnership and support we have received from both Downtown Inc. and SABC Inc. has been tremendous and
continually fuels our desire to stay and invest in the Downtown.  Every week I am brought up to speed by the DTI

Newsletter, I attend the monthly SABC board meetings, volunteer at events like Savor Santa Ana and the downtown
breakfast.  Because of the BID I have met all of you and feel totally connected with the City of Santa Ana.  In times of
difficulty, both with Ryan Smolar and Madeleine Spencer, the BID consultants, have been indispensable in helping us

overcome various challenges.  Because of the BID I feel like I am a valued member of the community and it makes the
Downtown feel more like a home than just a place where I work.

The ending of the BID would be devastating to me. This critical touch point for me would be no longer. The consultants I

turn to, the Newsletter, Artwalk, the Board meetings, Savor Santa Ana, Boca del Oro would all be no more.  I fear, rightly,
that crime, vandalism and graffiti will all increase because of the lack of programming, advocacy and oversight by the BID.
For me, if the BID is eliminated from the Downtown, the Downtown will feel totally different, much less welcoming and
safe.

WHY would you throw out the BID when both Downtown Inc. and SABC are more than open to improving our service in
the downtown by combining and/ or entire revamping how the BID operates?  Isn' t it wiser to attempt to fix what is wrong
with the BID instead of just eliminating it?  The voices of protest are important and should be listened to but their
complaints can be satisfied easily with better communication and representation.

In my view, ending the BID will cause irreparable damage to the Downtown and I fear the damage will go far beyond
anything we can anticipate. Certainly, we know that years of work to build social media platforms, meaningful

partnerships and enduring relationships will be just flushed down the drain.  Because of all this I urge you to please save
the Downtown BID.

Sincerely,

Kim Tapfer

106 W. 41h St, Suite 211
Santa Ana, CA 92701
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Middleton, Samuel

From:     Mimi Mar < mimi. mar@thepizzapress. com>

Sent:      Friday, November 11, 2022 6: 02 PM
To: eComment

Subject:  Bid for DTSA

Hello Mayor Sarmiento and distinguished Council Members:

I am writing in support of a BID program for DTSA.  I' ve heard alot merchants complain about not benefitting
from the BID program. I, on the other hand, have benefitted from the BID over the years and have received
support from the various members. I hope the BID continues and that the people involved with the BID make
the program more transparent and inclusive.  From hearing the complaints at the recent town hall meeting, it
seems like some of my neighbors feel left out.  No one wants to be left out. Especially if they contribute to the
BID fund.

It' s been a tough struggle for all the merchants here in DTSA these past few years with the pandemic and then
the construction mess with OCTA. A lot of business owners have lost money or are trying to keep their heads
above water. We need a BID program to benefit everyone.

I urge you to have in place a BID program that all the DTSA business owners can benefit from.

Thank you,

PIZZA PRESS
Mimi Mar

Manager- Santa Ana Location

117 W 4th Street, Santa Ana, CA 92701

Tel: • Store ( 714) 760- 4425 • Cell ( 714) 273- 8210

mimi. mar( cD-thepizzapress. com https:// www. thepizzapress. com/ location/ santa- ana- ca/
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Downtown Inc

201 E 4th St.

Santa Ana, CA 92701

November 10, 2022

Mayor, City Council and Staff
City of Santa Ana
20 Civic Center Plaza

Santa Ana, CA 92701

RE: SUPPORT THE DOWNTOWN BID

Dear Mayor, City Council and Staff,

I am excited to write on behalf of all of our Downtown Inc board members, a dozen stakeholders who

make up a diverse representation of those to be levied, in support to move forward with the processes to
renew the business improvement district. The Downtown Santa Ana business improvement district has

been around for nearly 40 years and it proved itself once again during the toughest year downtown has
probably ever seen.

We started the year off by writing a DTSA 2022 Marketing Plan that covers 10 areas of activity and 35
supporting strategies to be executed. We shared this plan with elected officials, City staff, our downtown
boards, online via our newsletter and we walked copies of it down the street for feedback and additional

ideas. After 6 months of implementation, we distributed a point-by-point, mid-year progress report.
Attached you will find our 2022 annual report which serves as an overview of accomplishments across
our many areas of focus.

We continue to work well with our partners, the Santa Ana Business Council and we seek more support
and connection with the City of Santa Ana as we hope for downtown to recover stronger than it was
before the double hit of the pandemic and constriction. This will require us being able to raise support
from mechanisms like the business assessment, find solutions for the dip in parking revenue that has
crushed our Downtown Merchant Fund, and we need the City to initiate a professional, consultant- led
path forward to make a visionary plan for downtown, its management stricture and its funding
mechanisms.

We recognize that several businesses showed up to the Community Redevelopment Commission this
year and expressed their frustration with the BID. We listened carefully to what they and the
Commission said and have worked with SABC to provide a fact sheet to help clarify many
misunderstandings that they expressed about how our budget works and what we do. We also are
working with SABC and grassroots merchant organizers and are holding a town hall this Friday to clear
the air and correct misinformation which has spread around downtown.



In addition, SABC and DTI have intensified our talks city staff about merging the BID groups and have
to come to an agreement between the 2 groups that we think is reasonable and provides a path forward.
Both groups boards have voted to approve the below plan and hope that the City and Council will help
and support in its implementation so we can all work together to get back to business and making the
Downtown the best it can be.

Downtown Inc ( DTI) and Santa Ana Business Council ( SABC) will each elect 5 current board

members to a newly formed board
A Downtown wide vote amongst any BID paying member will take place to elect 5 new board
members ( cannot have ever served on either board)

A new 15 person board will be created which will elect new leadership board, create new budget
strategic plan, etc.

Assuming approved by majority of Downtown businesses at Dec 6th hearing, approve current
BID levy hearing and begin 2023 with the budgets submitted for continuity of our basic
operations until new board can be formed

Concurrently, as referenced above, we would ask that the City hire a BID expert to evaluate best
practices for moving forward.  We would also request that a high ranking City staff member, along with
a City Council person, be non voting board members, as it is integral that the City decision makers are a
part of this to be successful.

We continue to believe the BID is incredibly valuable to our merchants and the City and we cannot
imagine how Downtown would look without our weekly newsletter, social media, events, advocacy,
partnerships and customer service.  It would frankly be devastating and turn back the clock further,
which after COVID and streetcar constriction, can' t afford to happen.

Let' s acknowledge the extreme pressure and challenges of this year and the frustration and struggles
many have experienced, but let' s also recognize all the great work that has been done, and that we' re
better together, united and working together for Downtown. The BID is the cornerstone of our
downtown' s cooperative leadership and I urge you to move this item forward.

Sincerely,

Ryan Chase

Ryan Chase

President, Downtown Inc.

Raul Yanez, President of SABC Inc., on and behalf of SABC Inc., has read and approved of this letter.



Middleton, Samuel

From:     Maria Ceja < ceja. maria95@gmail. com>

Sent:     Tuesday, November 15, 2022 10: 54 AM
To: eComment

Subject:  item 26

Dear Mayor and City Council,

I am in support of dissolving the Downtown Business Improvement District( BID) and
conducting outreach that centers the most marginalized and impacted downtown businesses that consider a
community- based model for the future of our downtown. The reality is that the BID failed to reflect the needs
and culture of our community. It's time to bring Santa Ana's culture back that prioritizes all residents.

Best,

Maria Ceja
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Middleton, Samuel

From:     Bil < onelbil99@gmail. com>

Sent:      Sunday, November 13, 2022 8: 50 PM
To: eComment

Subject:  SUPPORT FOR THE DOWNTOWN SANTA ANA BUSINESS IMPROVEMENT DISTRICT

BID

City Manager, Council and Mayor
City of Santa Ana
20 Civic Center Plaza

Santa Ana, CA 92701

Dear City of Santa Ana Staff and Elected Officials:

THIS LETTER SUPPORTS AGENDA ITEM 26 ( OPTION# 2)

1 am a Downtown Inc boardmember and downtown stakeholder and I feel the BID is critical to my
neighborhood' s success. As a resident of Downtown Santa Ana, I see first-hand the positive impact the BID
has on safety, cleanliness, awareness and the overall well- being of our businesses through promotion,
partnership, communication and activation.

The end of the BID means the end of Artwalk, Savor Santa Ana, numerous business affinity groups and the
DTSA brand awareness that has been built up over many years. The end of the BID also means reduced
security, a likely rise in vandalism and sidewalks littered with trash. Is that the image Santa Ana wants to
project?

I ask that you approve moving the levy forward for a public hearing on Dec. 6, where a majority of businesses
will support the continuance of the BID ( option # 2 before you).

Please refer to our organization' s end of year report submitted by our board president, Ryan Chase, which
details our many accomplishments this year.

Respectfully,

William Schroeder

206 N. Bush St.

Santa Ana, CA 92701

Sent from my iPad
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Middleton, Samuel

From:     Rosalina Davis < ocrosalina@yahoo. com>

Sent:      Sunday, November 13, 2022 8: 36 PM
To: Sarmiento, Vicente

Cc: eComment

Subject:  Downtown BID Agenda Item 11- 15- 22

Dear Honorable Mayor Sarmiento and Councilmembers:

Reference: Support of Dissolution of BID Downtown

Request to have this document entered into your records for City Council Meeting 11/ 15/ 22

My name is Rosalina Davis and I am from the City of Placentia where my family and I have had a business as
owners/ operators for over 57 years in Old Town. I am the President of our downtown merchant' s group and we
have excelled in all of our events without a BID. Most notably we created the first Tamale Festival in the OC
and it is now thriving on its 28th year attracting up to 20, 000 attendees. Like all cities we face the economic
trends of financial great times as well as challenging times of financial instability all while trying to sustain a
safe, vibrant and stable community.

For many years now I have frequently visited, shopped and dined in your downtown business area and have
gotten to know many of your stakeholders quite well.  I love the vibe and great energy in your downtown and
the diversity of businesses that have been developed throughout the years. I can remember when the City
initiated the BID with Ms. Vicki Baxter as the Executive Director and that was a perfect time and decision to
institute such a program for that era. Today' s business climate is different, currently most businesses are
suffering from inflation, a shortage of staff and the prospect of an economic downturn. Santa Ana downtown
businesses have gone through tremendous financial challenges, first, for almost two and a half years a
worldwide pandemic, secondly, the construction perils and shutdown of 4th Street and most recently the fire to
the buildings on 4th Street that have been catastrophic to the small independent businesses and property owners.
Additionally, Santa Ana has the highest City tax in the county curtailing prospective buyers of large ticket
items.

For these reasons I write to you in support of the dissolution of the BID program. One more tax increment to
these businesses could put them in the brink of jeopardy.

I am lucky enough to personally know many of your business owners who are committed and passionate about
Santa Ana and who have the experience, knowledge and know- how to continue to make Santa Ana thrive

without another tax. Please consider the decision to help them during this critical time and not to burden them
with self-taxation.

I thank you and appreciate the opportunity of allowing me to express my views and concerns regarding your
business community investments and livelihoods.

Sincerely,

Rosalina Davis, President

Placita Santa Fe Merchants Association

And

Tlaquepaque Restaurant
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Middleton, Samuel

From:     Maria Ceja < ceja. maria95@gmail. com>

Sent:     Tuesday, November 15, 2022 10: 54 AM
To: eComment

Subject:  item 26

Dear Mayor and City Council,

I am in support of dissolving the Downtown Business Improvement District( BID) and
conducting outreach that centers the most marginalized and impacted downtown businesses that consider a
community- based model for the future of our downtown. The reality is that the BID failed to reflect the needs
and culture of our community. It's time to bring Santa Ana's culture back that prioritizes all residents.

Best,

Maria Ceja
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City Manager, Council and Mayor
City of Santa Ana
20 Civic Center Plaza

Santa Ana, CA 92701

Dear City of Santa Ana Staff and Elected Officials,

RE: SUPPORT FOR THE DOWNTOWN SANTA ANA BUSINESS IMPROVEMENT

DISTRICT

THIS LETTER SUPPORTS AGENDA ITEM 26 ( OPTION# 2)

1 am a Downtown Inc boardmember and downtown stakeholder and I feel the BID is critical to

my neighborhood' s success.

I believe that ending the BID would cause critical change to the downtown and can foresee that
vandalism, graffiti would increase and become problem again because of the lack of
programming, advocacy and oversight by the BID.

I ask that you approve moving the levy forward for a public hearing on December 6th where a
majority of businesses will support the continuance of the BID ( option # 2 before you).

Please refer to our organization' s end of year report submitted by our board president, Ryan
Chase, which details our many accomplishments this year.

Thank you,
Vanessa Pozzobon

Mission Bar



Orozco, Norma

From:     Eric Hansen < rjll06@aol. com>

Sent:     Tuesday, November 15, 2022 1: 56 PM
To: eComment

Subject:  DTSA BID

will not be able to attend the meeting tonight and to speak, so I am writing about item # 26 on the agenda,

regarding the BID in DTSA.

We do not believe that it serves us as it has in the past and we would like to see the assessment removed
completely.

Thank you

1



Orozco, Norma

From:     Maria Haro < mariaharoboutique@gmail. com>

Sent:     Tuesday, November 15, 2022 2: 28 PM
To: eComment

Subject:  NO MORE BID FOR US

I WANT THE BID TO BE CANCELED BECAUSE IT HAS NOT BENEFITED ME IN MY BUSINESS.

THEY HOLD EVENTS AND BRING PEOPLE FROM OUTSIDE WHO DO NOT PAY RENT OR TAXES

OR LICENSES AND TAKE THE PROFITS IN CASH. NEITHER THE CITY NOR THE ASSOCIATIONS

ASK US FOR AN OPINION, THEY DO NOT ADVERTISE OUR BUSINESSES. THE ASSOCIATIONS

ONLY PAINT, CLEAN AND TAKE CARE OF SOME AREAS WHERE THEY HAVE THEIR OWN

BUSINESSES, NEGLECTING THE AREAS WHERE THERE ARE MORE LATIN BUSINESSES, HAVING

THEFT, VANDALISM, GRAFFITI, I DON'T WANT THEM TO IMPOSE A CHARGE THAT DOESN' T

WORK FOR ME. I HAVE THE RIGHT TO BE ASKED AND RESPECTED IN MY WORKPLACE. WE

ARE WORKING PEOPLE. WE ARE NOT ASKING FOR ALMS, WE ARE GENERATING INCOME FOR

THE COUNTRY WITH OUR WORK. IF THE CITY, OCTA AND THE ASSOCIATIONS DID THEIR JOB

RIGHT... MY BUSINESS WOULD NOT HAVE BEEN BURNED AND 3 MORE WOULD NOT HAVE

BEEN DAMAGED OR 16 JOBS WOULD HAVE BEEN LOST. TO THIS DAY NO ONE HAS ASKED US

IF WE ARE DOING WELL OR IF WE NEED ANYTHING, OR HOW WE WILL RECOVER FROM OUR

LOSSES. NO CALLS, NO EMAILS, NOTHING. THEY DON'T CARE ABOUT US. BECAUSE OF THIS,

NO MORE BID.
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Orozco, Norma

From:    Jeff Jensen < jj@chapteronetml.com>
Sent:     Tuesday, November 15, 2022 2: 47 PM
To: eComment

Subject:  B. I. D.

Good Evening Mayor, City Council and Staff,

My name is Jeffrey Jensen ( JJ) and I am the owner of Chapter One in beautiful Downtown Santa Ana. I live and
work in Downtown and love this city!!!!

I am in favor of the B. I.D., but I feel that there should only be one group associated with it. Currently there are 2
groups, SABC & Downtown Inc. I am in favor of combining the 2 groups together or creating a new group to
have just one group. This would help to simplify and streamline a lot of processes.

One B. I.D.

One Downtown

One Vision

One Voice

Thank you,

JJ

Jeffrey Jensen
Chapter One: the modern local

227 N. Broadway
Downtown Santa Ana, CA 92701

714) 352-2225 MAIN

www. chapteronetml. com
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Orozco, Norma

From:    Alta Baja Market < altabajamarket@gmail. com>

Sent:     Tuesday, November 15, 2022 2: 58 PM
To: eComment

Subject:  comment for item # 26 ( Delilah Snell)

Good afternoon-

The 2 association model currently in downtown is wasteful of our money, time and very few receive benefits
from the current work of the associations. I completely understand why so many businesses in the BID are upset
or many do not even know what they are paying or why. And many businesses in the BID still are not aware of
what is happening.
Is cancelling the BID the right thing to do? I think that after a disastrous 3 years, Santa Ana merchants need the
relief.. especially from something they receive little benefit from.
While I do like parts of the proposal regarding a single association, having it made up of 2/ 3 of the old boards
does not seem like a change. It is more of the same, same people doing the same thing as before.
And if there is a single board, why do businesses have to pay for it? Is there a way to have a city funded
consultant ( funded from the business license fee) who will work for the association/ downtown merchant group
and this person can raise funds/create partnerships for events and marketing. We should be discussing ideas like
this and other ways that do not put added stress on small businesses that have already had to struggle over the
past 3 years.
This problem cannot be solved in a single meeting. This issue needs time and to me, it needs 6months to 1 year
for real work.  Time to create a NEW association, build a funding plan that does not depend on businesses that
are already burdened. Create a strategic 5- year plan and properly survey the entire area and educate owners and
ask them their needs. Use the time to evaluate spending, set up systems of better communication and to make
downtown Santa Ana a place where businesses feel supported, heard and allowed to thrive. More of the same is
not going to work, it hasn' t so far.

Thank you for your time.

Delilah Snell

i Salud!

Alta Baja Market

Market+ cafe celebrating theflavors above and below the US//MX border
Order our book: Beginner' s Guide to Preserving
201 E. 4th St, ste 101

Santa Ana, CA 92701

714. 783. 2252( BAJA)

@altabajamarket
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Orozco, Norma

From:     LARRY BURDICK < Iarryburdick38@yahoo. com>

Sent:     Tuesday, November 15, 2022 2: 51 PM
To: eComment

Subject:  Vote on BID

Good Afternoon,

My hope is not to dismantle the BID. We are in desperate need of assistance in DTSA from years of loss from covid.
Then when we feel safe reopening our shop to bring our customers back to 4th street market, along comes OCTA tearing up 4th st..
Now we are told from Feb. 2nd to Aug 13 we have no on street parking. We lost access to loading and unloading, customers can not
even park to come in.
And then they can not make that happen. To our west, the bank building project with pounding and noise, much less the mess with
traffic trying to find safe ways
around the market is a constant problem. I feel we have been dumped on and neglected by a lot of officials and contractors that are

supposed to know more than

they have shown to businesses in Santa Ana.
What needs to happen now is for all parties, to pull together for the benefit of customers. We need to share the new look and

excitement with energy that we should get.
PLEASE DO NOT BAIL OUT NOW, RENEW THE BID,

Best regards,

Larry Burdick
Chunk n Chip,
4th St Market
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Orozco, Norma

From:    timrush@bhhscaprops. com

Sent:     Tuesday, November 15, 2022 3: 14 PM
To: eComment

Subject:  DTSA BID issue on 11/ 15/ 22 Council Agenda

Dear Mr. Mayor& Councilmembers;

There is no question that our DTSA has been the victim of terrible planning and construction execution on behalf of
OCTA during the building of our new Trolley.   However to throw out our BID is in my view a huge mistake.   Given what

it does and how downtowns work............our downtown NEEDS a BID.   May I offer a suggestion?   Why not have OCTA

pick up the cost of one half of the bid cost until the project is finalized?  I think this offers a compromise that would

keep this valuable resource alive. Lets not throw the baby out with the bathwater..........only to spend a great deal of

time and money several years from now to recreate.

Thanks for your consideration.

Tim Rush,  Wilshire Square

Chief People Connector

Berkshire Hathaway HomeServices California Properties

The Maple Building, Corporate Offices
16911 South Bellflower Boulevard

Bellflower, CA 90706- 5903

714) 299- 4455

17 Branch Sales Offices, Serving 6 Southern California Counties
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